=&

C‘ Aurion Consulting

AuRIsCom

Audit Risk Compliance

Risk Control Hub

Aurion Consulting GmbH 2026




=&

What is AuRisCom - Risk Control Hub & Aurion Consulting

An integrated platform connecting organisational structures, business processes, risks and
controls

Risks are allocated directly to business processes, with controls mapped to the respective risks.
This structured linkage supports completeness of the risk universe and ensures that identified risks
are addressed by appropriate controls.

Group-wide standardisation provides consistency while maintaining local ownership and flexibility.
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What are the main benefits? g

s Aurion Consulting

Integrated Governance & Assurance
Efficient First and Second Line activities, sound Third Line audit planning, and transparency for
Management and the Board.

Standardisation & Framework Alignhment

Alignment with recognised frameworks and standards, combining group-wide standardisation with local
management flexibility.

User-Friendly Data Management
Processes, risks and controls easily managed and connected in one place.

Reporting & Transparency
Consistent, structured reporting based on standardised data, supported by dashboards and dependency trees.

IT Security & Access-Management —
gurelland data management with granular role=based access and authorisation




Integrated Governance & Assurance C Aurion Consulting

Efficient First and Second Line activities, sound Third Line audit planning, and transparency

for Management and the Board.

First Line of Defence: Risk and Control Self-Assessment (RCSA)
Second Line of Defence: Independent control testing covering both design effectiveness

and operating effectiveness

Third Line of Defence: Sound basis for risk-based internal audit planning, supported by a

group-wide view of process criticality, associated risks and controls, and overall control

effectiveness
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Standardisation & Framework Alighment

C Aurion Consulting

Alignment with recognised frameworks and standards, combining group-wide

standardisation with local management flexibility.

ISO 31000-aligned risk methodology embedded into the risk management structure
COSO-aligned control methodology embedded into control design and assessment
Standardised risk and control attributes creating a consistent group-wide
governance framework

Group-wide methodological consistency combined with local risk and control

ownership
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User-Friendly, group-wide data management

C Aurion Consulting

Processes, risks and controls easily managed and connected in one place.

Risks and controls are standardised across the entire group, with defined user access rights.

Risks and controls are managed individually at each local level, with access restricted to authorised local users.
Five hierarchical levels enabling transparent management at both group and individual organisational levels.
Four hierarchical levels for business processes

Each entity has access to the complete four-level process hierarchy

The mapping of Levels 1-3 is standardised across the entire group

Level 4 business processes can be assigned individually to each entity
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Reporting & Transparency C Aurion Consulting

Consistent, structured reporting based on standardised data, supported
by dashboards and dependency trees.

* Group-wide transparency through structured reporting

Consistent views based on standardised process, risk and control data.

* Visual transparency across dependencies

Relationships between processes, risks and controls visible at a glance.
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Standardised Reports % Auion Consulting

Reports

Report Description

Generate and download comprehensive reports
Process Risk and Control Overview

Generate Reports This worksheet provides an overview of business processes and the risks and controls
associated with them. The structure allows the relationship between operational processes,
identified risks, and implemented controls to be analysed in a consolidated view.

Process Inventor: The dataset contains the following fields:
business_process_l4_title process_type_name
The Level-4 business process representing the  The classification of the process according to

Processes and Criticalities
most granular operational activity. the defined process taxonomy.

process_criticality_name risk_title

The overall criticality assessment of the The identified risk linked to the respective
process. This assessment reflects the process

combined risk exposure and the effectiveness

of the controls allocated to the respective

process. It therefore represents a consolidated

evaluation derived from the risks associated

with the process and the mitigating controls

implemented

1-2 of 11 items 2 [ page Go to

Legal Entity Process Title Description Process Cri control_name
The control implemented to mitigate the
associated risk

Meridian Bank Account Maintenance Maintain customer account Medium
Based on the process criticality, the information in this report can be aggregated across

North AG information and service requests organisational levels (e.g., group, division, region, legal entity, or business unit). This enables
consolidated views of process risk exposure and supports risk-based prioritisation and planning of
internal audit activities. Overall, this report provides a transparent linkage between processes,
Meridian Bank Account Maintenance Maintain customer account Medium risks, and controls, supporting governance oversight, risk analysis, and audit planning

North AG information and service requests.

Processes and Criticalities

Processes and Criticalities

Risks With No Controls
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Dependency Tree C Aurion Consulting

| BUSINESS PROCESS L1
Customer Complaint Handling Process ©

Production Batch Release Process @

Meridian Bank North AG
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How AuRisCom enables this € Aurion Consulting

Structure & Maintain

* Structured registers
* Organisational structure management
* Integrated process -risk — control governance

Connect & Govern

Assess & Test
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Structure & Maintain

Group organisation

Business process organisation

Group-wide structure of business processes

Allocation of business processes to the respective group entities

Risk register

Control register

Business process maintenance register

Group entity register

Easy management of group companies from group level to business unit level
Easy management of business-processes over four levels

S TTee fgkation from previous systems or Excel lists
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How to keep your group organisation up to date

Organise and reorganise with easy allocation boxes

Allocation of Divisions < Group Allocation of Regions - Division

Allocation of Legal Entities - Region Allocation of Business Units - Legal Entity

jorth Meridian Bank North AG
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How to maintain individualised business process -~ i _
5 . ~_» Aurion Consulting
registers for each entity level

Easily assign Level 4 business processes to individual group entities.
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How to maintain entity-specific business process

> > C Aurion Consulting
registers for each entity level

Business processes maintained in registers

Name and Description

Individual Information for Level 4 processes

Level 4 processes are defined individually for each group entity.

Allocated to Level 3 processes, leading to a group-wide standardised business process

landscape
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How to maintain an entity-specific

business process register

o

Process L1  ProcessL2  Process L3

1-4 of 4 items 10 / page
Actions ¥ Process Title Q

Account Maintenance
Investment Suitability Assessment
Mortgage Application Processing

Regulatory Reporting

Business Process Level 4

Meridian Bank ..

Description Q Business Process Level 3

Maintain customer account Employee...
information and service requests.

Assess whether investment Employee.
products are suitable for customer

needs and risk appetite

Process mortgage applications Employee...
from submission through approval

Prepare and submit reports Employee
required by banking regulators.

Process Criticality

Medium

Critical

Medium
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¥ Owner Maintainer Q

Operations Manager

Wealth Manager

Mortgage Manager

Compliance Manager

' Aurion Consulting

Go to Working areas English

Process Type *

Core Busi...

Data Man..

Financial ...

Core Busi..

Arctic Horizon

'Y Process Validity From - T¢

2026-07-24

2026-07-24

2026-07-24

2026-07-24




Risk register — Global standards and entity-

- A .
o ~_» Aurion Consulting
specific risk assessments

Global standards enable consolidation by risk category across the group, while entity-specific assessments

capture local severity, impact and other relevant risk values.
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How to maintain a globally standardised risk register C Aurion Consulting

Risks and risk attributes are standardised globally, with maintenance restricted by defined user
access rights.

< v Risk Register Maintenance e
Group Divisior Regior Legal entity Hisneas it

Meridian Financ...

1-6 of 6 items | 10 / page

Actions Y Risk Title 'Y Risk Description Y First Time Noti... 'Y Cause (Root Cause) ¥ Impact (Consequence) 'Y Risk Category

Operatio..




How to maintain an entity-specific risk register C Aurion Consulting

Risk registers are maintained locally, with risk values defined for each entity.

Go to Working areas English
Risk Register Maintenance :
Arctic Horizon

Meridian Bank ... Business unit atio _

1-3 of 3 items

Actions ¥ Risk Title ¥ Risk Description 'Y Probability Of Occurren... ¥ Severity [ Impact Stren... ¥ Speed Of Occurrence (... ¥ Risk Assessment /S... ¥ Risk Trend

a O Incorrect Financial Customers receive advice that is unsuitable for their financial 1 Possible Medium Moderate Emerging
Advice goals.
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How to maintain the control registers - ) .
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Control register globally maintained.
Control register adapted to each entity.

Controls individually allocated to risks via drag and drop
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How to maintain the control registers C Aurion Consulting

Go to Working areas English Logout

Control Register Maintenance (1st Line of Defense) -
Go back

Arctic Horizon

Meridian Bank

1-5 of 5 items

Control Overall
Effectiveness (1st Line)

Reason For Control

Y Control Origin (1st Line) 'Y Control Status (1st Line) A 4 Status(1st Line)

'Y Control Prerequisites Key Control

Actions 'Y Control Name 'Y Control Description 'Y Owner (1st Line) A 4 (Lii?:;t]ml Performer (st

Compliance Monitoring Monthly review of compliance records to ensure regulatory Head of F Controller Contract... Operating implemen
adherence.

Compliance Sample Review selected customer files to verify compliance with Head of | Employee Contract... Operating
Review internal and regulatory requirements.

Credit Approval Authority Verify all loans are approved according to delegated Industry ...
Policy authority limits.
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Connect & Govern

Structure & maintain

Easy governance with drag and drop
Risks individually allocated to business processes via drag and drop

Controls individually allocated to risks via drag and drop
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How to allocate controls to risks

Business Process Level 4

Account MaintenanceAccount Maintenance

Outdated Sanctions List X

Unauthorized Payment X

Unsuitable Investment Recommendation X

Control and Risk Allocation to Business Processes

Risk Register Maintenance

Incorrect Loan-to-Vakie (LTV) Caloulation

Property Overvaluation

© 2026 Aurion Consulting GmbH

Internal Controls

l Aurion Consulting




C Aurion Consulting

Assess & Test

AuRisCom brings First Line control assessment and independent Second Line testing together in
one integrated control assurance framework.

AuRisCom embeds the Lines of Defence directly into the control-assurance model, separating

first-line control assessment from second-line independent testing while maintaining a single
underlying control inventory.

First Line of Defence: Risk and Control Self-Assessment (RCSA)

Second Line of Defence: Test of Design (ToD) and Test of Operating Effectiveness (ToE)

Third Line of Defence: Possibility for risk-based internal audit planning

Go to Working areas English
m Arctic Horizon

/.

Control Attestation (1st Line Of Design Effectiveness Testing (2nd Operational Effectiveness Testing

Defense) Line Of Defense) (2nd Line Of Defense)
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Ongoing control assessments performed directly by the First Line of Defence. Efficient control
documentation by First Line operations with minimal administrative overhead. Clear distinction
between Key Controls and Non-Key Controls.

Meridian ..

1-8 of 8 items 10 / page

Control Assessment Description Assessment Objective Assessment Description Assessment Method Evidence Description Evidence File

Compliance Monitoring Monthly review of compliance Inquiry
records to ensure regulatory
adherence.

Compliance Sample Review selected customer files to Inquiry
Review verify compliance with internal
and regulatory requirements.
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Standardised second-line control testing covers design and operating effectiveness.
Independent second-line testing of key controls, covering both Test of Design (ToD) and

Test of Operating Effectiveness (ToE).
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Independent second-line testing of key controls, covering both Test of Design (ToD) and Test of Operating Effectiveness (ToE).

Go to Working areas. English

Arctic Horizon

%\> Design Effectiveness Testing (2nd Line of Defense)

1-6 of 6 items 1 10/ page
¥ Control Name ¥ Description 'Y Test Objective (2nd Line) 'Y Test Description ¥ Testing Method (2nd Line) ¥ Evidence Description

Compliance Sample Review Review selected customer files to verify Verify sanc ar Inspection

compliance with internal and regulatory spdated dailys

requirements

, Go to Working areas English
Credit Approval Authority Verify all loans are approved according als follow //\ O”nw Effectiveness T“ﬁng (2nd Line of Defense)

Policy to delegated authority limits. de uthority / Arctic Horizon

dssessment System Automated credit scoring before loan gis Group Divisio Regior Meridian Business BRU Assig nt - _

1-6 of 6 items 1 10/ page

'¥ Control Name 'Y Description te File 2 'Y Operating Ef i Design i (2nd ... 'Y Performer ToE (2nd Line) 'Y Last Test Date Operatio...
2024-08-06

Review verify compliance with internal
and regulatory requirements.

Credit Approval Authority Verify all loans are approved
Policy according to delegated authority
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How secure is AuRisCom € Aurion Consulting

Security by Design

Security is considered throughout the application and infrastructure lifecycle, with continuous
improvements and evolving safeguards as the platform grows.
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Data Protection
Sensitive data is protected through encryption at rest and in transit, helping safeguard information both when
stored and while being transmitted.

Controlled Access
Secure authentication and role-based access controls help ensure that users can access only the information

and functionality relevant to their responsibilities.

Secure Infrastructure
The platform is designed around a secure cloud architecture, with controlled communication between application,

backend, and database components.
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For any questions or further information, please feel free
to contact us

WWWw.auriscom.com

contact@aurion.ch
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All rights reserved. You must use this presentation for private or
internal purposes but note that any copyright or other proprietary
notices may not be removed. You are not permitted to create any
modifications or derivative works of this presentation, or to use it for
commercial or other public purposes, without the prior written
permission of Aurion Consulting GmbH. The information and opinions
contained in the presentation are provided as at the date of the
presentation and may change. Although the information used was
taken from reliable sources, Aurion Consulting GmbH does not accept
any responsibility for its accuracy or comprehensiveness or its
updating. All liability for the accuracy and completeness of the
information or for any damage or loss resulting from its use is expressly
excluded.
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